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4. THE Q-PLACEMENTS MODEL 

 
 
4.1 THE Q-PLACEMENTS MODEL 
 
The Q-Placements model is designed to ensure that the mobility beneficiaries meet their 
expectations, as well as meeting the qualitative demands of the various players, coordinating 
organizations, IVET schools, host companies and IVET students in sending and host 
countries: 
 
 A model where companies, IVET students and IVET schools can easily participate in 

international workplace training.  
 Establishes procedures for each activity between players. 
 Establishes minimum responsibilities for each player. 
 Establishes action procedures at each phase of the mobility, and in accordance with its 

objectives.  
 A model featuring different methods for monitoring and evaluating. 

 
This model seeks to become a quality assurance system and a benchmark which will allow 
the implementation of international workplace training under the best conditions. These 
conditions and requirements are set out on the Q-placements model in order  
to facilitate the international workplace training experience to IVET schools and IVET students 
as well as to companies, regardless of where the placement is taking place, and under the 
same conditions as in their own educational system.  
 
The key for this model is the role performed by coordinating organizations in the sending 
country as well as in the host country, as they are both closer to the reality of the 
educational world as well as the business world in their respective countries. 
 

 
At the same time, each coordinating organization in the sending and host countries provides 
different advantages and benefits in our model, which are: 

 
The Coordinating Organization Sending Country acts as a local point in the sending 
country, facilitating international placements coordination by: 

 
 Speaking the same language and having the same cultural background as the sending 

IVET schools. 
 Having geographic proximity with the sending IVET schools. 
 Facilitating international placements coordination to the IVET schools as most of the 

time the schools do not have enough staff to properly follow up and manage such 
placements.  

 Gathering the demand of IVET students from the IVET schools and managing it    
     efficiently.  
 Acting as the sole interlocutor between the coordinating organization host country and 

the IVET school, thus establishing a clear communication channel.  
 
 
 
 

In the Q-Placements model, the coordinating organizations act as a connecting 
thread on the development of the whole workplace training experience by 

conducting continuous monitoring, evaluation and follow-up. 
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4. THE Q-PLACEMENTS MODEL 

 
 
The Coordinating Organization Host Country acts as a local point in the host country, 
facilitating international placements coordination by: 
 
 Speaking the same language and having the same cultural background as the host 

company. 
 Having geographic proximity with the host company, thus becoming the main contact 

for the IVET student during the workplace training.  
 Having cultural knowledge of the country of the placement. 
 Gathering the supply of potential host companies and making it easier to properly 
 match a specific student’s profile with a specific host company.   
 Acting as the sole interlocutor between the coordinating organization sending country 
 and the host company, thus establishing a clear communication channel.  

 
To enable a better understanding of the Q-Placements model all the required players, as well 
as the optional ones, are identified and defined as along with their profiles, minimum 
requirements, functions and responsibilities in the following section (5). 

 
Moreover, as supporting material to the handbook there are user’s guides as documents to 
inform each player individually and in a clear way about the steps and procedures to be 
followed for the achievement of an optimal international workplace training experience.  
 
These user’s guides can be found on the Q-Placements web page: 
 http://www.q-placements.eu/ 
 
User’s guides:  
 
 IVET Student. 
 IVET school/School Tutor. 
 Coordinating Organization Sending Country. 
 Coordinating Organization Host Country. 
 Host Company/Company Tutor. 
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4. THE Q-PLACEMENTS MODEL 

 
 
4.2. IDENTIFYING AND DEFINING THE DIFFERENT PLAYERS 
 
 
 

 
 
 
 
4.2.1. Required Players25

 
: 

The Q-Placements model has defined a minimum number of players required to ensure quality 
throughout the whole process of international workplace training. The various players involved 
need to be experienced professionals in order to ensure worthwhile international workplace 
training.   
 
 
 
 
 
 
 

                                                 
25 The required players and their tasks and minimum requirements are set out. It might be the case that a player carries out 
more than one task.  

PPrroocceedduurreess  

RReeqquuiirreemmeennttss  

RRoolleess  

IIVVEETT  SScchhoooollss  
SScchhooooll  TTuuttoorrss  
IIVVEETT  SSttuuddeennttss  

CCoommppaanniieess  
CCoommppaannyy  

TTuuttoorrss  

. 

. 

. 

. 

CCoooorrddiinnaattiinngg  
OOrrggaanniizzaattiioonn  

((hhoosstt  ccoouunnttrryy))  

. 

. 

. 

. 

CCoooorrddiinnaattiinngg  
OOrrggaanniizzaattiioonn  

((sseennddiinngg  
ccoouunnttrryy))  
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4. THE Q-PLACEMENTS MODEL 

 
 
 

 
IVET STUDENT OR TRAINEE: a person who is attending IVET courses and/or has 
graduated from an IVET school less than a year ago. 
 

 
IVET SCHOOL: IVET provider located in sending country where trainees attend 
vocational training courses and which generates the demand for international 
workplace training.  
 
 
 SCHOOL TUTOR: IVET school teacher who coordinates placements for IVET students. 
  
 
COORDINATING ORGANIZATION SENDING COUNTRY: Institution which gathers 
the demand for international workplace training from IVET schools in the sending 
country. 
 
 
COORDINATING ORGANIZATION HOST COUNTRY: Institution which gathers the 
supply for placements from host companies in the host country. It receives the 
demand for international workplace training from the coordinating organization in 
sending country.  
 
 
HOST COMPANY: Company hosting the IVET student/trainee during the workplace 
training.  
 
 
COMPANY TUTOR: The person appointed to guide, train and asses the trainee during 
the workplace training in the host company. 
 

 
 
4.2.2. Optional Players: 
 
 
 SUPPORTING ORGANIZATION: Institution usually located in sending country that gives 

logistic or financial support to the mobility experience. 
 
 IVET SCHOOL HOST COUNTRY: IVET provider located in host country where the 

international workplace training takes place that could co-operate in supporting workplace 
training. 
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