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In the Bautzen questionnaire the age limit is set at 23 years whereas in the questionnaires of
the other project partners the limit is 22 years.

In January 2009 the city of Bautzen had 41500 inhabitants. 47956 inhabitants between 16
and 23 years lived in the territory of the regional education authority, where the data for VET
students per disciplines were collected. The territory of the regional education authority
includes two county districts: Bautzen and Goerlitz (the total number of inhabitants in this
area was 613780 in January 2009).

ES
Terrassa, Spain
In 2008-2009 some 2187 students enrolled on IVET programmes, representing 15.10% of
the total nhumber of inhabitants aged between 16 and 22 years (13.70% in 2006-2007 and
14.29% in 2007-2008). In 2008-2009 the disciplines with the highest number of students
were:

» business studies

» electricity and electronics

» socio-cultural and community services
Geographic scope: city of Terrassa

PL

Lodz, Poland

In 2008/09 some 7791 enrolled in vocational public schools in Lodz, representing 13,06% of
the total number of inhabitants aged between 16 and 22 years (12,41% in 2006/07 and
12,47% in 2007/08).In 2008/09 the disciplines with the highest number of students were:
mechanics, electronics, mechatronics, informatics

economics

gastronomy

construction

YV VYV

RO
Timisoara, Romania
In 2008-2009 some 1947 students enrolled in IVET programmes, representing 1.98% of the
total number of inhabitants aged between 16 and 22 years (2.34% in 2006-2007 and 2.18%
in 2007-2008). In 2008-2009 the disciplines with the highest humber of students were:

» socio-cultural and community services

» self-propelled vehicle maintenance

» construction and civil engineering

In the Timisoara questionnaire the following branches are added albeit with a smaller number
of enrolled students:

> electronics automation

> silviculture

> linen and leather industry
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Sl
Ljubljana, Slovenia
In 2007-2008 some 49891 students enrolled in IVET programmes. In the same year 16424
students enrolled in higher vocational schools. The scope is Slovenia (national level). The
disciplines with the highest number of students were:

» commerce

» business secretary

» accountant

50 most relevant companies

BE

Antwerp, Belgium

Antwerp is Europe’s second largest port and the fourth largest in the world. In 2005 the Port
of Antwerp handled over 160 million tons of maritime goods. Every year, 15000 ocean-going
vessels and over 64000 inland craft call at the port. More than 140000 people make a living
directly or indirectly from the Port of Antwerp.

The Port of Antwerp is an indispensable link in the European Union import/export chain and a
hub for many trading activities worldwide. Container traffic is experiencing explosive growth
of ten to fifteen per cent a year. Containers account for more than forty per cent of maritime
traffic at the Port of Antwerp.

Transport and storage of goods are a very important activity for numerous companies. There
is also a huge concentration of chemical and petrochemical industries. Thousand of workers
are employed in oil refineries. Antwerp is also an important centre for the diamond trade and
there are various diamond fairs and diamond traders. The city plays a central role in the
national car industry. Antwerp has recently become a city of fashion as well with a large
number of internationally known designers.

www.antwerpen.be

BG

Dobrich, Bulgaria

The city of Dobrich is the second largest economic centre in north-eastern Bulgaria.

Its leading economic sectors are:
» food and beverages (milk products, oil and margarine, sausages, pasta, poultry
products, flour, bread and pastry production, fodder, wines and spirits, soft drinks)
» light industry (men’s and women’s ready-to-wear clothes, fur and leather articles,
shoes, furniture, jacquard and textile)
» machine building (car batteries, semi-trailers and containers, agricultural machinery,
radiators and filters for vehicles, plastic articles for machine building and the food
industry)

Other important branches for the Dobrich region are tourism and agriculture.

www.dobrichcity.com

www.investbg.government.bg/upfs/58/Dobrich%20Region Dobrich%?20zone.pdf
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BG

Plovdiv, Bulgaria

Plovdiv is in the centre of the Plovdiv district and is the second largest city in Bulgaria. The
district is divided into 18 municipalities, the largest of which is the Plovdiv Municipality. The
Plovdiv district provides 7.5% of national GDP.

The total number of regional companies is over 26500.

The structure of businesses in the region is dominated by SMEs - 18.13% of the total in that
category for the country and 97.83% of companies in the region. This kind of enterprise
accounts for 13.38% of net sales revenue and holds a 12% share of long-term assets for the
same type of enterprise in the country as a whole. Large companies in the region come to
142 whose net incomes from sales accounted for 9.18% of the total for the country.
According to the data for the last period, the services sector makes the biggest contribution
in the Plovdiv area with a share of 56.7%, while industry stands at 49.27% and the
agricultural sector at 39.67%.

One of the key indicators, and characteristic of the economic infrastructure in the region, is
its multi-sectoral nature. The highest share is held by the food sector that provides 26% of
industrial production in the city and region. It is followed by ferrous metallurgy, electricity
and heat production, non-ferrous metals production, mechanical industries and
metalworking, machine building and equipment (for the food industry, forklifts etc.), wood
processing, textile, footwear, clothing, electrical and chemical industry, construction etc.
Another important sector in which the district takes a leading position is tourism with a focus
on spas.

www.qguide-bulgaria.com/SC/Plovdiv

http://pcci.bg/img/files/yearbook 2009.pdf

www.nest-agency.com/mp Plovdiv.htm

DE

Bautzen, Germany

Bautzen, a Saxon town with one thousand years of history, is located in the south-east of
Germany close to Poland and the Czech Republic.

Bautzen has an excellent transport infrastructure including the federal motorway A4, the
airport of Bautzen-Litten, several federal roads in all directions and the German railway
system.

Key branches are rail and commercial vehicle construction, the automotive supply industry,
tool and mould production, plastics processing, telecommunications, manufacture of
recording devices, plant production and the building industry.

International firms such as Philips x-ray engineering, Bombardier Transportation, AFT
Automation and Conveying Technology and writing utensils firm Edding complement the local
construction industry and excellent craftwork. Bautzen has also established itself as an
important location for future technology through new firms from innovative branches like
information technology and data processing represented by Vodafone and Sphairon
Technologies GmbH.

www.bautzen.de
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ES

Terrassa, Spain

Its industry has become quite diversified since the 1980s when the textile industry lost its
predominance as it underwent major restructuring. The major sectors today are commerce,
business services, health services, metal industry (mainly electronics), textiles, construction
and civil engineering.

www.cambraterrassa.es

www.ajterrassa.es/laciutat/xifres/estudis/eurocities terrassa.pdf

PL

Lodz, Poland

The region’s economy primarily concentrates in Lodz, the region’s capital and Poland’s third
largest and third most populated city - 39% of all the region’s business organisations are
registered there (2008). Though foreign investors have moved in during the last few years,
companies with foreign shareholdings account for just 1.7% of all business organisations in
Lodz (in 2008 - a 2.8% increase in relation to 2007), and 93% of them operate in the
industry, commerce and services sectors.

Over 1/3 of companies operating in Lodz are trading firms, approx. 18% of them provide real
estate, renting or business support services and 13.6% are manufacturing companies. These
three sectors account for 62.6% of all registered companies in the city. Further down the list
come construction (8.2%) and transport (7.3%) companies (2008).

Production companies in Lodz primarily manufacture:

textiles (13.5%)

food products and beverages (9.3%)

rubber and plastic products (7.6%)

apparel and furriery (6.5%)

metal products (6.2%)

electrical machinery (4.2%)

http://en.cityoflodz.com

www.lodzkie.pl/en/economy

http://en.www.uml.lodz.pl/index.php?str=1970

www.rce.lodzkie.pl

www.sse.lodz.pl/index.php

www.bruksela.lodzkie.pl/en/links

YVVVVYVYYVY

RO

Timisoara, Romania

In recent years, Timisoara has enjoyed a significant economic boom as the number of foreign
investments, especially in high-tech sectors, has risen constantly. It is frequently considered
the second most prosperous city in Romania (behind Bucharest).

Apart from the several local investments, many substantial investments from the European
Union have been made in Timisoara, particularly from Germany and Italy, as well as from the
USA. Continental AG has produced tyres here for several years. Linde produces technical
gases, and a part of the wiring moulds for BMW and Audi vehicles are produced by the
Draxlmaier Group. The US company Flextronics maintains a large workplace in the west of
the city for the production of mobile telephony and government inspection department
devices. The American company Procter & Gamble manufactures washing and cleaning
agents in Timisoara. The Swiss company Nestlé produces waffles here.
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Sl

Ljubljana, Slovenia

Industry remains the city's most important employer, notably in pharmaceuticals,
petrochemicals and food processing. Other fields include banking, finance, transport,
construction, skilled trades and services and tourism. The public sector provides jobs in
education, culture, health care and local administration.

www.ljubljana.si

Local environment information

This preliminary research refers to 8 cities located in 7 different European countries: Belgium,
Bulgaria, Germany, Poland, Romania, Slovenia and Spain.

The biggest city among the project partners is Lodz, with more than 750000 inhabitants.

Four of the other cities (Antwerp, Plovdiv, Timisoara and Ljubljana) have between 250000
and 500000 inhabitants.

The three remaining project partners are located in cities with fewer than 250000 inhabitants
(Terrassa, Dobrich and Bautzen).

Q. Do the students of your city take part in workplace training in companies located
in neighbouring cities?

M Yes (BE, BG, DE, PL, Sl)
H No (RO)

[7 In all the countries except Romania students of the partner city also take part in workplace training in companies located in
neighbouring cities.

Q. Do companies located in your city host students from neighbouring cities for
workplace training?

M Yes (BE, DE, PL, SI)
m No (BG, RO)

[7 Most of the countries companies located in the partner city also host students from neighbouring cities for workplace training.
Exceptions are Bulgaria and Romania.
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Workplace training regulations

Q1. Are there any regulations in your country or region for workplace training?

M Yes (BE, BG, DE,
ES, PL, RO, SI)

HNo

- In all the countries or regions of the project partners there are specific regulations for workplace
training.

Q2. Timetable distribution of workplace training according to the regulations in
your country

BE Depends on the sector.

BG 2 hours per week in an IVET school/30 hours per week in a company

DE 25% in an IVET school/75% in a company

The numbers are for the dual system. The detailed timetable is part of the regulations for the
respective teaching discipline.

ES From 300 to 700 hours in an IVET school (according to training speciality)/4 hours per
day in a company

PL Timetable (number of hours) is different according to the type of school and professions
programmes. The possible venues for workplace training: IVET school, company. There is no
timetable distribution among these venues.

RO Number of workplace training hours is up to each educational institution's curriculum.

- In most of the countries the number of hours students spend in an IVET school or in a company is
related to the specific curriculum of their training programme. In the German dual system students
spend 25% of their time at school and 75% of their time in a company.
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Q3. Who plans or programmes workplace training? (Possible answers: educational

centre/company/together)

B Together (BE, ES, PL,
RO, SI)

M Educational centre (BG)

1 Company (DE)

- In most of the countries workplace training is planned together by the educational centre and the
company. Exceptions are Bulgaria where the placement is planned by the educational centre and

Germany where the placement is planned by the company.

Q4. Is follow-up of the students’ work provided for in workplace training?

® Yes (BE, BG, DE, ES, PL)
m No (RO, Sl)

- In most of the countries during workplace training follow-up of the student’s work is provided for

This is not the case in Romania and Slovenia.
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Q5. If the answer to the previous question is affirmative, who will be in charge of
this follow up? (Possible answers: educational centre/company/together)

M Together (BE, ES)
M Educational centre (BG)

= Company (DE, PL)

- In the countries where follow-up of the student’s work is carried out, various bodies can be
responsible for it: the educational centre, the company or both institutions.

Q 6. Is there any official template for workplace training follow-up?

B No (BE, BG, PL, RO, SI)
M Yes (DE, ES)

- There are only two countries where an official template for placement follow-up is used: Germany
and Spain.

Q 7. Are the placements evaluated like any other subject in the academic year?

M Yes (BE, BG, DE, ES, PL,
RO,
Sl)

H No

I |

- In all the countries placements are evaluated like any other subject in the academic year.
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Q 8. Who is in charge of the placement evaluation?
(Possible answers: educational centre/company/together)

M Together (BE, ES, PL, RO,
Sl)

B Educational centre (BG)

= Company (DE)

- In most of the countries the evaluation of the placement is a shared responsibility of the educational
centre and the company. However there are two exceptions. In Bulgaria this evaluation is done by the

educational centre and in Germany by the company.

Q 9. Do the workplace training regulations establish that students must have a
different insurance from the school one?

M Yes (BE, DE, ES, RO,
Sl)

B No, the school’s
one is enough (BG,
PL)

-2 In most of the countries workplace training regulations require students to have a different
insurance than the school one. Only in Bulgaria and Poland is the school’s insurance enough.

Q 10. Do the current regulations describe the figure of the company tutor?

® No (BE, BG)
M Yes (DE, ES, PL, RO, SI)

- In most of the countries the current regulations describe the role of the company tutor. This is not
the case in Belgium and Bulgaria.
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Q 10.1 If the previous answer is affirmative, are their tasks defined? Which ones?

DE yes: curriculum of the placement, implementation of the placement, provision of all
necessary equipment and materials, evaluation of the placement.

ES yes: assessing activities plan; sending, supervising and monitoring practical training;
meeting health and safety at work rules; regular contact with the school tutor; drawing up
the appraisal report for the final evaluation.

PL yes: curriculum of the placement, provision of all necessary equipment and materials,
qualifications required from tutor to provide workplace training, fulfillment of health and
safety regulations at work, evaluation of the placement.

RO yes: post-secondary education; assure logistical, technical and technological support;
coordinate and evaluate the placement; register the regular presence of the students at the
placement; offer support in terms of the practical programme/portfolio and ensuring the
necessary logistics; make a final evaluation of student knowledge.

S1 yes: giving instructions to the school tutor.

Q 10.2 Is there any compulsory specific training for the company tutor?

M Yes (DE, PL, SI)

H No but
recommended (ES,
RO)

Q 10.3 Are training courses for future company tutors taught in your country?

0

® Yes (DE, ES, PL, RO,
sl)

H No
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Q 10.4 If the answer is affirmative, who carries out this training?

B Chamber of
commerce (DE, ES,
SI)

B Others (PL, RO)

Q11. According to workplace training regulations, are the placements remunerated?

B No obligatory (BE)

H Yes voluntary: the internship can
be remunerated only if the
company offers this to the
student. It is not obligatory. (BG)

M Yes voluntary (SI)

M Yes, obligatory (DE)

B No voluntary (ES, RO)

m Students are not paid for practical
classes and practical vocational
training. (PL)

- Only in Germany is remuneration required for students doing workplace training. In all other project
partner countries, workplace training will only be remunerated if the company offers this opportunity
to the student, and even then no criteria as to the level of payment are defined.
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6.4. METHODOLOGY USED BY LOCAL WORKING GROUPS

The information below was provided to all project partners during the kick of meeting of the
project.

1. Workplace training: conceptual framework and goals

The goal of the Leonardo programme we are carrying out is to develop materials and
guidelines to create a single handbook for transnational internships of students doing training
placements in enterprises.

Vocational training needs to be approached as a means of providing the theoretical and
practical knowledge required to give a flexible and satisfactory response to labour market
needs.

Within this framework, the training given in vocational training centres has to dovetail with
what goes on in companies in terms of both its theoretical and conceptual foundation and
also the knowledge about technology and equipment that it imparts.

It is against this backdrop that workplace training becomes an important part of the
education of students doing vocational training programmes as a non-work training activity.

A person on placement should never occupy a vacant post.
Work placement must entail:

Upgrading and enhancing theoretical knowledge learnt in training centres

Students getting hands-on experience of real production equipment

Providing students with the chance to experience a work environment.

Enabling companies to find out about the skills and attitudes of a potential future

employee.

» Helping vocational training students to achieve professional qualifications and find
work.

» Putting in place strategies to bring academic education closer to the world of

employment

YV VYV

Purpose and goals of workplace training abroad:

Finding out about other ways of working

Finding out about other cultures

Learning other languages

Improving personal CVs

Driving the concept of belonging to the European Union
Seeing mobility as a real possibility for personal development

VVVVVYYVY
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2. Need for local work groups

“Work package 2" in the project states that local work groups need to be set up so that each
partner can use their country knowledge and experience to identify positive and negative
factors in the implementation of workplace placements.

Identification and engagement of key players in each territory:

The key players and active agents in the field of vocational training in each territory (trade
unions, business associations, local government, regional government, IVET schools,
companies, students’ associations and any other type of organisation) need to be identified.

The project should be set out and awareness raised among local actors in each country in
order to encourage them to take part in the work group.

Each partner will decide who the key players are in each territory and what is the best
strategy for achieving their engagement/participation in the project. Chosen agents must be
representative of the territory.

Here are some ideas that may be useful:

» Sending letters to the various players to tell them what is being done and asking them
to help.

» Holding local press conferences to present the project which at the same time will also
start to create expectations.

» Interviews, meetings or personal contact with:

Local economic agents

- Leading businesspeople
- Chambers of Commerce, business federations and organisations, trade
associations, etc.

Vocational training centres

- The participation of all types of vocational training centres (public, private,
etc.) is important.

- It is advisable to make initial contact with the centre’s administration.

- A more technical presence (placement coordinator, placement tutor, etc.)
would be preferable at the group’s operational meetings.
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Government

- Local council; decide on the most suitable department (education, economic
development, both, etc.)

- Regional government; to be assessed by each partner in each country
bearing in mind the features of the territory concerned. If viewed as being
necessary, it will then have to be decided which departments - education or
economic development or both.

Trade unions

- In many companies the trade unions can be a key factor in enabling or hindering
student work placements. Knowledge of the project and their participation may
become crucial.

Students
- Attending vocational training courses.

» Once the players have been chosen, a Local work group (LW Template) must be filled
in.

This file must be sent to the project coordinator before the first local work group meetings
held.
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Formally setting up the local work group

The work group must consist of at least:

» 2 students

» 2 teachers

» 2 businesspeople

» trade union representatives (maximum 2)

» 1 representative from each government department (education and/or employment) as
deemed appropriate and which operates in the territory.

» 2 representatives from coordinating organisations (Chambers of Commerce, business

associations, etc.)

‘Coordinating organisations’ are entities which can act as facilitators for workplace training in
the territory. The partner can be one if appropriate.

Holding the first meeting:

Introduce the group.

Set out goals for the work to be done.
Define and establish the work plan.
Distribute tasks to the group members.
Set dates and times for future meetings.

YVVVVY

General rules for the meetings:

» Meeting notice and agenda should always be given in advance.

» Follow-up phone calls are recommended in order to ensure a good turnout at each
meeting.

» Minutes must always be taken and include the decisions reached at each meeting.
They should fill in the form (WG Template).

The following should be sent to the project coordinator within 10 days of the meeting:

- The minutes of the meeting.

- Photographs of the meeting.

- Press releases about the project which have been published.
- Scheduled date for the next meeting.

» Efforts should be made to ensure that decisions are taken and documents are
approved by the general consent of attendees.

» If such consensus is not possible, the discrepancies should be stated in the minutes
with an indication of the sectors that disagreed.

» At least three meetings must be held.
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Work plan for local work groups
Local work group tasks have been divided into three stages:

> 1% stage: meetings of local work groups to gather information, internal local work
group discussion, and drawing up the final report.

This is the stage we are getting ready at the moment; it is the reason for calling this meeting
and what we'll be talking about next.

The other stages are set out for information purposes only.
Schedule: from 1 February 2009 to 31 August 2009 (hand-in of final document)

Each local partner will set their own schedule bearing in mind the hand-in date for the final
report. (This schedule must be submitted to the programme coordinator).

» 2" stage: helping to review and contribute to the handbook as it is being written
(being co-participants in the final document).

Once the first stage has been completed, it would be helpful if the work groups remain
active.

Their work in this stage will be geared towards making local contributions so as to ensure the
quality of the final handbook.

Schedule: this stage will be extensively discussed at the next partners’ meeting (May 2010).

> 3 stage: mapping out strategy for the dissemination/communication of the final
Leonardo handbook in their territories.

Drawing up a local plan which provides for the best strategy for achieving local and
international best practice.

Conclusions — final report about dissemination/communication.
Schedule: this stage will be extensively discussed at the next partners’ meeting (May 2010).
Below are the activities scheduled for the first stage:
1% stage:
Planned meetings of local work groups to gather information, internal local work group
discussion, and drawing up the final report.

» To plan meetings of local work groups to gather information.

» Internal local work group discussion.
» Drawing up final local report.
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To plan meetings of local work groups to gather information
Below are some guidelines for the operation of the local work groups:

> Solutions to the issues raised MUST be provided in the final report. Nonetheless, each
local partner is empowered to expand the questions to be dealt with in order to collate
the information they see as being of interest and which leverages the quality of the
final report.

» At least three local work group meetings must be held, though each partner can decide
on their own internal operating procedures.

By way of example: the local partner can discuss each section with each sector separately
and then bring the information to the local work group for discussion, or alternatively it can
deal with each sector’s topics in the local work group and set up a discussion between all the
sectors together.

» Some of the issues are repeated across the different sectors precisely because the idea
is to get a vision from all points of view.

Work Blocks

1) Issues to be evaluated with the various sectors.

2) Descriptions of the role to be played by the players who are involved in international
workplace training

1) Issues to be evaluated with the various sectors

The sectors with which we seek to raise evaluation/discussion issues in the local work group
meetings are:

Business.

The educational sector.

Trade unions.

Students.

Representatives from government and coordinating organisations.

YVVVVY

Essential issues to be evaluated with the business sector:

Do you think that companies are willing to host local students on placement?

What about ones from other countries?

Is it necessary to raise awareness at the local level?

If you think it is, which sectors should actions be geared towards?

What focus should be taken with awareness raising activities?

If awareness raising actions are necessary, who do you think would be the best choice
to do them and how should they be carried out?

VVVVYVYYVY
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>

What advantages do you think hosting local and transnational students on work
placement could have for the business sector?

Are there any drawbacks?

How would you rate your experience of hosting placement students?

Local or transnational?

Based on your experience, strengths and weaknesses.

What would be the recommended minimum and maximum length of student
placements in enterprises from the business point of view?

Recommended minimum and maximum ages for students doing placements.

What sort of relationship do you think there is between local firms and vocational
training centres?

Does it need to be improved? What should be done?

General features of the desirable profile for placement students: local and
transnational.

Is language a problem?

In which languages do you think transnational placements could be done in your
environment?

What time of year is best for students to do their placements in your view? Why?

Will the sector that you represent give its support and cooperation as far as it can to
deliver quality placements for local and transnational students? What do you think you
could contribute?

Other aspects which you think might be of interest.

Essential issues to be evaluated with the educational sector:

YVVVVVYY

YV VYV

Y

vV VY

Do your students regularly do placements in local firms? And in ones abroad?

How do you rate these placements?

Would your students do placements in companies abroad?

Do you think this would be a good thing for the students?

Do you think that local companies are willing to host local students on placements?
And ones from other countries?

Your view of local placements:

- Do businesses provide opportunities and facilities?

- Are students well received in companies?

- Do students have a company tutor in the enterprise?

Is it necessary to raise awareness at the local level?

If you think it is, which sectors should actions be geared towards?

What focus should be taken with awareness raising activities?

If awareness raising actions are necessary, who do you think would be the best choice
to do them and how should they be carried out?

What advantages from the educational point of view do you think sending students to
do local and transnational placements could have?

Are there any drawbacks?

Based on your experience, how would you rate local and transnational student
placements in enterprises?
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>

Strengths and weaknesses of placements in enterprises.

From the teaching point of view, what would be the recommended minimum and
maximum length of placements?

At what time in a student’s studies are placements in local enterprises most useful?
What about transnational ones?

Do you think that placements done by students fit in with the training they receive in
the centre?

Recommended minimum and maximum ages for students to do placements.

What sort of relationship do you think there is between local firms and vocational
training centres?

Does it need to be improved? What should be done?

Do you think that language is a problem in doing transnational placements?

Will the sector that you represent give its support and cooperation as far as it can to
deliver quality placements for local and transnational students? What do you think you
could contribute?

Other aspects which you think might be of interest.

Essential issues to be evaluated with the trade unions:

YVVVVYY
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How do you rate student placements in enterprises?

Do you think they can be useful for students?

Do you think they can be useful for companies?

Do you think they can be useful for current and/or future workers?

What advantages do you think hosting local and transnational students on work
placement could have from the trade union point of view?

Are there any drawbacks?

Would you ramp up placements in enterprises in your sector or in your company?

Do you think that companies are willing to host local students on placements?

And ones from other countries?

Is it necessary to raise awareness at the local level?

If you think it is, which sectors should actions be geared towards?

What focus should be taken with awareness raising activities?

If awareness raising actions are necessary, who do you think would be the best choice
to do them and how should they be carried out?

What would be the recommended minimum and maximum length of student
placements in enterprises from the trade union point of view?

Recommended minimum and maximum ages for students doing placements.

What sort of relationship do you think there is between local firms and vocational
training centres?

Does it need to be improved? What should be done?

Will the sector that you represent give its support and cooperation as far as it can to
deliver quality placements for local and transnational students? What do you think you
could contribute?

Other aspects which you think might be of interest.
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Essential issues to be evaluated with students:

>
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>

>

Do students in your environment regularly do placements in local firms? And in ones
abroad?

How do you rate these placements?

Do you think they are a good thing for students?

Do you think that companies are willing to host students on local placements?

And ones from other countries?

Your view of local placements:

- Do businesses provide opportunities and facilities?

- Are students well received in companies?

- Do students have a company tutor in the enterprise?

Is it necessary to raise awareness at the local level?

If you think it is, which sectors should actions be geared towards?

What focus should be taken with awareness raising activities?

If awareness raising actions are necessary, who do you think would be the best choice
to do them and how should they be carried out?

From the point of view of the student, what would be the recommended minimum and
maximum length of placements in enterprises?

Recommended minimum and maximum ages for students to do placements.

What time of year is best for students to do their placements in your view? Why?

Do the placements you do as students fit in with the training you receive in the centre?
What sort of relationship do you think there is between local firms and vocational
training centres?

Does it need to be improved? What should be done?

What advantages do you as students see in sending students to do local and
transnational placements? Are there any drawbacks?

Do you think that language is a problem in doing transnational placements?

Will the sector that you represent give its support and cooperation as far as it can to
deliver quality placements for local and transnational students? What do you think you
could contribute?

What do you expect/need from the intermediary organisation which hosts you in the
destination country?

Other aspects which you think might be of interest.

Issues to be evaluated with government and intermediary organisations

VVVVVYYVYY

How do you rate student placements in enterprises?

Do you think that companies are willing to host students on local placements?

And ones from other countries?

Is it necessary to raise awareness at the local level?

If you think it is, which sectors should actions be geared towards?

What focus should be taken with awareness raising activities?

If awareness raising actions are necessary, who do you think would be the best choice
to do them and how should they be carried out?
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>

What sort of relationship do you think there is between local firms and vocational

training centres?

>
>

>

Does it need to be improved? What should be done?

In which languages do you think transnational placements could be done in your
environment?

Is there a unit in your organisation which works to enhance vocational training and/or
is connected with placements in enterprises?

Will the sector that you represent give its support and cooperation as far as it can to
deliver quality placements for local and transnational students? What do you think you
could contribute?

Other aspects which you think might be of interest.

Do you have any programmes or projects designed to put in place transnational
placements?

2) Description of the role to be played by the players who are involved in
international workplace training

The involvement of people with experience in a range of fields is needed to ensure quality
transnational placements.

Agents who may be required are as follows:

VVVYVYVVYYVY

Liaison person representing the coordinating organization sending country.
Liaison person representing the coordinating organization host country
Student

IVET schools or colleges which send students abroad

Companies

Company tutors

This section includes for information purposes the various players who will be required and
also a list of their tasks and responsibilities and the minimum requirements they will have to

meet.

Local work groups are expected to make their own proposals by changing, extending or
rewriting the initial one.

>

Liaison person representing the coordinating organization sending country

Tasks and responsibilities:

YVVVVY

Contact with destination intermediary organisation
Information about host country / town / recommendations
Language training in the destination country

Monitoring the placements
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Minimum requirements:

» Person who knows the environment well:
- Town, companies, accommodation
- Familiar with the philosophy of placements in enterprises

Liaison person representing the coordinating organization host country
Tasks and responsibilities:

Looking for enterprises in which to do placements
Looking for student accommodation

Welcoming students in destination country
Permanent liaison in case of need

Monitoring the placements

VVVVVYYVY

Minimum requirements:

» Person who knows the environment well:
- Town, companies, accommodation
- Familiar with the philosophy of placements in enterprises
- Good connections in the town

Student:
Tasks and responsibilities:

> Respect the equipment they are provided with

» Carry out the work tasks given to them

> Provide regular information to the liaison person representing the intermediary
organisation.

» Respect and comply with the company’s work timetable

» Produce the placement report:
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Minimum points to be included:

>

- Student details

- Company details

- Length of the placement

- Tasks performed

- Graphic images

- Copy of placement completion certificate

- Strengths of the placement (how it's been useful to me, what I've
really got out of it)

- Weaknesses (what went wrong: accommodation, something in the
company while doing the placement, etc.)

Minimum requirements:

>

YVVVVY

Sufficient knowledge of the work language (whether that be English or the language of
the host country)

Minimum training required to do the placement.

Minimum / maximum age

If the student is a minor: specific permission as required.

Previous knowledge of the country prior to departure

IVET Schools or colleges which send students:

Tasks and responsibilities:

YVVVVY
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Description of the tasks a student can perform
Description of the student’s characteristics
Raising awareness among and information for students
Placement agreements - proposed generic model.
Insurance:
- Travel
- Personal injury cover
- Financial and public liability
- Insurance in the company.
Specification and content of the placements
Work plan proposal
Minimum points to be contained in the work plan: tasks student has already
performed, knowledge they have and tasks they could carry out based on that
knowledge, other tasks which might motivate the student, etc.
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» Assessment of the placement. (Shared with the company)
» Type of assessment (generally continuous — description)
» Where to give the assessment, whether there is an official logbook.
» Description of the criteria for assessment of the student, the company and the tutor.
> Placement completion certificate:
- What it is.
- What has to be stated in it.
- Proposed model.
- Specifying which institution is in charge of issuing the certificate.
>

Host companies:
Tasks and responsibilities:

Welcoming the student

Adapting the placement to the student’s training

Getting basic material ready to ensure a good placement experience: computer, table,
work equipment and suitable safety measures, etc.

Assessment of the placement. (Shared with the school or college)

Type of assessment (generally continuous - description)

Where to give the assessment, whether there is an official logbook

YV V VY

YV VYV

Minimum requirements:

Compliance with health and safety regulations,

Easily accessible

Adequate company size (hnumber of employees, turnover, etc.)
Suitable equipment

VVVVYY

Company tutors:
Tasks and responsibilities:

Welcoming the student in the company.

Tutoring and mentoring the performance of the placement

Ensuring quality placements in the company

Enabling the programme to be fulfilled

Assessment and final report about the placement (if required — depends on programme)

YVVVYY

Minimum requirements:
Adequate knowledge of the language used to communicate with the student

>
» Teaching skills.

» Specific training / experience as a company tutor
>
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Internal local work groups discussions

Once the sectors’ opinions have been gathered, they will need to be analysed before drawing
up the final report which will indicate the view of each sector about training placements in
enterprises.

Drawing up the final report

This final report will set out the aspects that have been agreed and also highlight the sections
in which there have been disagreements, with an indication of the point of view of each
sector in the event of disagreement.

This report must be delivered to the programme coordinator by 31 August 2009.

The recommended structure must be adhered to in order to facilitate collation of all the
proposals from the various agents (FR template).

Outline of the final report:

How the various actors were identified.
How contact was made: phone, letter, interview, etc.
The strategy used to engage them with the project.
List of people / institutions contacted.
List of people / institutions who are members of the work group.
Final conclusions of the meetings with the point of view of:
- The businesspeople
- The students
- The schools and colleges
- The intermediary organisations
- The social and economic agents
» Remarks and special local characteristics of placements in enterprises in the country to
be taken into account.
» Final conclusions for the whole project. Recommendations about international
placements in enterprises.
» Appendices: materials that can be attached to supplement the report and which have
been provided by the members of the work group (optional).

VVYVVYYVY
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